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Dear Friend,
Born and raised in Silicon Valley, I feel lucky to be here now more  
than ever. As a former software developer, it has been a privilege to 
live in a global hub of technological opportunity. Now, as Grassroots  
Ecology’s Executive Director, I enjoy bringing that spirit of leadership 
and innovation to local environmental efforts.

After all, we have a lot of skin in the game. Our region boasts  
thousands of acres of preserved lands rich with biodiversity. Our 
communities are all the better for being near wild spaces that buffer 
us from climate change, improve air and water quality, and provide 
places to play and reflect. 

But as we are reminded by the recent onslaught of assaults to federal  
environmental protections, we do not exist in a bubble. Large-scale  
environmental problems, from biodiversity loss to climate change, are  
affecting us right here and now—and no one is going to fix it for us.

The signs are all around us. Leopard sharks washing up by the  
hundreds in the bay. Disappearing birds. Depleted aquifers. Incised 
creeks. Hillsides taken over by invasive weeds.

Though this all sounds rather dire, I believe we have a tremendous 
opportunity to steer things in a positive direction—even set a model for 
the rest of the country, as our region does in so many other realms. 

Grassroots Ecology is showing the power of local action to improve 
our shared environment—bringing people together across cultures, 
ages, and sectors to preserve the health and beauty of our lands for 
future generations.

It has been an extraordinarily demanding year. We became an  
independent organization after two decades under Acterra’s wing.  
We added new restoration sites, stepped up our role in urban  
greening and pollution prevention, and maintained our commitment 
to underserved students in East Palo Alto and Redwood City.

Busy as we have been, we aren’t slowing down. We can’t afford to. 
The problems are far-reaching, but we are nothing if not resilient. 
Thank you for partnering with us to create more vibrant ecosystems 
and communities. It’s the future we want to see.

Sincerely,

Alex Von Feldt 
Executive Director

Added new restoration sites at Hendrys Creek 
(Los Gatos) and Edgewood Park (Redwood City)

Installed green infrastructure including  
rain barrels and rain gardens

Instituted best management practices  
at our Native Plant Nursery 

Worked with the communities of East Palo Alto and 
Redwood City to improve natural lands and 
increase education opportunities

12,000 people engaged

9,000 youth served

875 events offered

40,000 plants grown 

2,600 acres stewarded

10 miles of creek cleared of trash 

15 tons of carbon sequestered

Annual Accomplishments

Grassroots Ecology  
empowers our region 
to preserve our  
precious piece of the 
planet and inspires 
others to be the change 
we all wish to see in 
the world.
–David Smernoff,  
  Board President

Program Highlights
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1 Grassroots Ecology Office
2 Native Plant Nursery
3 East Palo Alto Baylands
4–9 San Francisquito Creek
10 Stulsaft Park
11 Permanente Creek at Google Campus
12 Bol Park
13 Pearson-Arastradero Preserve
14 Foothills Park
15 Hawthorns Property
16 Sausal Creek
17 Byrne Preserve
18 Redwood Grove Nature Preserve
19 O’Keefe Preserve
20 Juan Prado Mesa Preserve
21 Russian Ridge Preserve
22 McClellan Ranch/Blackberry Farm
23 Hendrys Creek
24 Permanente Creek
25 Edgewood Park and Natural Preserve
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Our Growing Impact
Grassroots Ecology works throughout Silicon Valley to create more resilient lands and communities.

Program Areas
Habitat Restoration 
We repair degraded open spaces and creeks by 
restoring native plants and natural functions to  
the landscape. 

Watershed Stewardship 
We work with volunteers to monitor water quality 
and creek life, and reduce trash and pollutants  
in waterways.

Native Plant Nursery 
We grow a diversity of native plants sourced from 
local watersheds for reintroduction within their 
watershed of origin.

Community Engagement and Education 
We provide volunteer opportunities, hands-on 
workshops, California Naturalist certification,  
and nature education events for the public.

Youth Education 
We provide hands-on learning to youth through 
field trips, “Bug Weeks” for high school science 
classes, youth stewardship programs at our  
restoration sites, and pollution prevention  
education in the classroom.

Green Infrastructure 
We install and maintain green infrastructure such 
as rain gardens, rain barrels, and bioswales in our 
cities to tame excessive stormwater runoff, conserve 
water, and expand urban habitat.

Mission: To engage and  
educate the public to restore 
local ecosystems.

1 Grassroots Ecology Office
2 Native Plant Nursery
3 East Palo Alto Baylands
4–9 San Francisquito Creek
10 Stulsaft Park
11 Permanente Creek at Google Campus
12 Bol Park
13 Pearson-Arastradero Preserve
14 Foothills Park
15 Hawthorns Property
16 Sausal Creek
17 Byrne Preserve
18 Redwood Grove Nature Preserve
19 O’Keefe Preserve
20 Juan Prado Mesa Preserve
21 Russian Ridge Preserve
22 McClellan Ranch/Blackberry Farm
23 Hendrys Creek
24 Permanente Creek
25 Edgewood Park and Natural Preserve
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Erica Contreras is going places. A recent graduate 
of Woodside High School in Redwood City, she 
starts her first year of college at Cal Poly–San Luis  
Obispo this fall. Unlike many youth her age,  
she already knows what she wants to study:  
environmental science.

Erica didn’t grow up doing a lot of outdoorsy 
things. But when Grassroots Ecology visited her 
sophomore biology class to recruit students for the 
outdoor Stulsaft Stewards program, she decided to 
give it a try. “I signed up because it was convenient 
for me. It was close by, and it was something new 
that I had never done.”

The program takes place at Stulsaft Park, a nature 
preserve in Redwood City. While you wouldn’t  
know it from the park’s main entrance along  
Farm Hill Boulevard, this open space has over  
40 acres of trails, woods, grasslands, and a  
creek that flows year-round—making it an ideal 
outdoor laboratory for students. “We are thrilled to 
see Stulsaft Park being used as a learning space for 
our youth,” says Valerie Matonis, Parks Manager 
with Redwood City. 

Erica began coming to the park after school each 
week to learn all about its plants, animals, geology, 
and watershed. “I really liked exploring the park,” 
she says, “and being able to point out the different 
types of plants and trees in the area.”

Erica also learned about the challenges at this 
urban park like trash, pollutants in the creek, and 
invasive plants pushing out natives—including 
several special status species like the endangered 
Crystal Springs fountain thistle. 

So Erica took action. Alongside her peers, Erica 
planted and tended natives along the creek to 
increase biodiversity and create more food and 
shelter for wildlife. She built and installed bird 
boxes and watched as birds began to nest there. 
She joined the battle to knock back invasive ivy 

“The Stulsaft Stewards program helped solidify my 
decision to study the environment in college.” 

and blackberry from important wildlife areas. She 
monitored the health of the creek by testing water 
quality and studying the aquatic insects within it. 
And she shared her budding environmental  
passion with younger students at Adelante  
Academy, a Spanish dual language immersion 
school right next to the park. 

Erica’s expanding environmental awareness  
became part of her day-to-day actions as well.  
“I became more environmentally friendly, and  
more aware of my waste and how it could  
potentially pollute our watershed.”

Erica returned to the program the following  
session—and the next, and the next. By the time 
she finished her senior year, she had become a 
seasoned park steward with three years of field 
experience in environmental science under her belt.  

“The Stulsaft Stewards program helped solidify  
my decision to study the environment in college,” 
she says. “I will be studying environmental  
management and protection, and I hope to join 
Peace Corps after I graduate to help me figure  
out my next move. I might want to work in the 
government.” She adds, “This year has been very 
difficult for me with all the hate coming with Trump, 
and I just want to do something about it.”

While we are sad to see Erica leave the program, 
we are excited for her to move on to college and 
beyond—bringing her strong environmental ethic 
and passion along with her. 

Grassroots Ecology will welcome a new cohort  
of Stulsaft Stewards this fall. We offer similar  
programs at preserves in Cupertino, Los Altos,  
and Palo Alto.

For more information on the program, check out 
our award-winning video, featuring Erica, at  
www.grassrootsecology.org/news-and-press.  

A Young Steward Fledges

Erica (left) with her fellow Stulsaft Stewards, Fall 2016. They are among 
150+ youth served by the program last year at three nature preserves.
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Degraded Ranchland Restored to 
Buzzing Native Meadow

Working in stages, we replaced these invasives 
with a diversity of locally native plants—over  
3,000 plants and 30 species—grown at our  
Native Plant Nursery with seeds gathered from  
the Stevens Creek watershed. In addition to new 
plantings, we also protected and boosted the 
health of existing native oaks and mugwort that 
had survived the siege of invasive weeds over  
the years.

Three years later, the results are dramatic.  
Yarrow, monkeyflower, verbena, coyote mint,  
and goldenrod continue to bloom deep into the 
summer. Though the meadow has quieted down  
as far as volunteer activity, it is now abuzz with 
native bees and butterflies and the songs of  
Western Bluebirds, Black Phoebes, and other  
songbirds who feed on the coffeeberry and toyon 
as well as the abundant insects. 

“Thanks to the help of over 3,500 volunteers,”  
says Alex Von Feldt, Grassroots Ecology Executive 
Director, “the wasteland of weeds has become a 
colorful mosaic of natives that provides valuable 
creekside habitat.”

It has been exciting to see the fruits of our labor  
in the McClellan Ranch meadow this past year. 
Over that time we also engaged an additional  
120 youth and adults at the preserve in water 
quality monitoring, aquatic insect research,  
vegetation surveys, field trips, and public  
education events. 

These collaborative efforts have given the lands 
and wildlife of McClellan Ranch Preserve another 
chance to thrive—showing all that we can  
accomplish when we share a vision and work  
together to achieve it.

When we began our native meadow restoration 
project at McClellan Ranch Preserve three years 
ago, we were up to our ears in thistle. Literally.

Before McClellan Ranch was preserved as open 
space by the City of Cupertino, it had served many 
purposes including farm, vineyard, dairy, and 
horse ranch. Vestiges of this history remain in the 
landscape: the original ranch house, milk barn, 
and other historic buildings as well as six-foot high 
fields of invasive thistles. 

These thistle fields were the result of chronic  
overgrazing, right down to the banks of Stevens 
Creek. The practice had decimated native plants 
and created ripe conditions for invasive thistles and 
other weeds to take over, making the creek and its 
surrounding habitat inhospitable to animals and 
humans alike.

Always up for a challenge, in 2014 Grassroots 
Ecology set out to transform one of the most  
degraded areas of McClellan (just adjacent to  
Stevens Creek) into a native meadow. This  
ambitious project, supported by the Santa Clara 
Valley Water District and the City of Cupertino, 
would take three years to accomplish and involve 
thousands of volunteers.

“By combining the right weeding techniques with 
the right timing, we were able to dramatically  
knock back exotic thistles and the other most 
harmful invasive plants that had colonized the 
site,” says Grassroots Ecology Project Manager  
Jeremy Merckling. This host of invasives ranged 
from the malevolent-sounding “poison hemlock” 
to the deceptively angelic-sounding “Tree  
of Heaven.”

“The wasteland of weeds has become a colorful mosaic 
of natives that provides valuable creekside habitat.”

Thanks to the help of 3,500+ volunteers, the McClellan Ranch  
grassland returns to life.
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REVENUE AND EXPENSES
July 1, 2016 – June 30, 2017
Preliminary and unaudited

GOVERNMENT FUNDERS

City of Cupertino
City of Los Altos
City of Menlo Park
City of Mountain View
City of Palo Alto
City of Redwood City
Loma Prieta Resource  

Conservation District 
Midpeninsula Regional Open 

Space District
National Fish and Wildlife 

Foundation/Wells Fargo/
PG&E

San Francisquito Joint Powers 
Authority

San Mateo County Parks 
Santa Clara Valley Water 

District
Town of Los Altos Hills
Town of Portola Valley
U.S. Fish & Wildlife Service

INDIVIDUAL AND  
ORGANIZATIONAL  
DONORS

$25,000+
LaureL Foundation
Morgan Family Foundation
The David and Lucile Packard 

Foundation

$10,000–$24,999
Google Real Estate &  

Workplace Services
J. Vance Huckins Fund of Tides 

Foundation
Franklin and Catherine  

Johnson Foundation
Redwood Serenity Fund

$5,000–$9,999
Nathan Cummings  

Foundation, with the support 
and encouragement of 
Richard Cummings

Fenton Family Foundation
Lucille Glassman
Google Employee Match 

Program
Noble and Lorraine Hancock 

Family
Tabitha Jordan and Adam J. 

Weissman
Los Altos Community  

Foundation

Donors  July 1, 2016 – June 30, 2017

Grassroots Ecology is deeply grateful to our government partners as well as individual, foundation, and 
corporate funders for gifts received between July 1, 2016 and June 30, 2017. Your participation has  
contributed to healthier local lands, waters, and communities. Thank you!

Maryann Moise in memory of 
Charlie Derwin

Patagonia Palo Alto
Stanford University,  

Department of Real Estate
Bart and Nancy Westcott
Jennifer and Bill Youstra

$1,000–$4,999
Anonymous (3)
Chantal Akerib
Kathleen Bennett and  

Thomas Malloy
Steve Brown
Clif Bar Family Foundation
Bill and Tammy Crown
Susan Dunn
eBay
Roselyn and Stuart Elliott
Joan Ferguson and Craig 

Uhrich
Linda Gass and Rob Steiner
GooglersGive Local  

Leadership Program
Kit Gordon and Tony Alvarez
HandsOn Bay Area
Mary Hufty and Daniel Alegria
Tor and Nancy Lund
John and Valerie Metcalfe
Microsoft
Mountain View High School
Peter Neal
Fred and Kris Nichols
Rose Foundation for  

Communities and the  
Environment

Silicon Valley Community 
Foundation

Stanford University, Department  
of Land Use and  
Environmental Planning

Tammy and Mike Taylor in 
honor of Kit Gordon

Japjit Tulsi
Evita and Tim Twerdahl
Alex and Randy Von Feldt
Dieter and Susan Walz
Sarah and Dan Wernikoff
Janet and David Wilson
Wilson Sonsini Goodrich & 

Rosati Foundation
Woodside-Atherton Garden 

Club

$500–$999
Peter and Melanie Cross
Marge De Staebler

Bill Hamburgen and Sue 
Brown

International School of the 
Peninsula

Sudhanshu and Lori Jain
Nicole Loomis
Annamarie and Alan Louie
Menlo School
Strategic Decisions Group LLC
Tableau
Geoff and Colleen Tate
Charlie Krenz and Karen Tate
Woodside Priory School

$250–$499
David Beaver and Renee 

Courington
Leland Collins and Yoriko 

Kishimoto
Kelly Drewitt
Linda and Jerry Elkind
Girl Scouts, Fairmeadow 

Elementary
Loretta Guarino Reid
Phillip M. Harter, MD
Gary and Patricia Hedden
Gary Kremen in honor of  

Kit Gordon
Netflix

Up to $249
AltSchool
Anonymous (5)
Martin Abadi and Paula Lum 

in honor of Sebastien Abadi
Estrella Baldonado in honor of 

Evan Baldonado
Michelle Baldonado in honor 

of Evan Baldonado
Laura Banks
Jane Bourne
Scott Brenneman
Junko and Kevin Bryant
Thomas Carlino
Elham Chandler
Michael Closson
Timothy Dinh
Peter Drekmeier and Amy 

Adams
Joan C. Dudney
Claire Elliott
Judy and Robert Fenerty
Casia Freitas and Nikhil Ravi
Girl Scouts of Northern  

California
Nicola Gordon

Jeffrey Greenfield and  
Marilyn Keller

Steve Haas
Elaine Haight
Walt and Kay Hays
Paul Heiple
James and Christine Hlavka
Alice Kaufman
Laura Kenney
Mary Kenney
Talia Kirschner and Blair 

Thompson
Mary Klein
John and Karen Lemes
Mia Luh
Diane Master in honor of  

Kit Gordon
Valerie Matonis in memory of 

John and Alice Gilbert
McClatchie Family
Jeremy Merckling
Veronique Merckling
Judith Murphy in honor of 

Danna Breen
Claudia K. Newbold
Samuel and Anne Ng
Sanjay Padval
Penny Pollock
Lennie Roberts
Vida and Emmanuel Rohani
Samos Giving Fund
Synapse School
Julie Schaer in honor of  

Alyssa Schaer
Jeff Segall
David Smernoff and Cindy 

Russell
Avi Starr-Glass
Madeleine Stovel
Synopsys
Marita Vargas in memory of 

Asko Seulamo
Donald Russell Weden
Linda and Harvey Ziff

Financial Overview

City Contracts

Government Agency

Foundation

Individual Donations

Corporate

Nursery Sales

Program Fees

REVENUE

Habitat Restoration

Education

Creek Monitoring

Green Infrastructure

Nursery

Fundraising and  
Overhead

EXPENSES

REVENUE SOURCES
City Contracts ....................... $425,060 
Government Agencies ........... $343,185 
Foundation Grants ................ $100,950 
Individual Donations ............... $92,470 
Corporate Contributions ......... $43,370 
Nursery Sales ......................... $55,663 
Program Fees, Other ............... $10,530 
Total Revenue ...................$1,071,228 

EXPENSES
Habitat Restoration ............... $589,389 
Education ............................. $173,315 
Creek Monitoring .................... $36,148 
Green Infrastructure ................ $55,154 
Nursery ................................ $132,795 
Fundraising and Overhead ...... $99,997 
Total Expenses ..................$1,086,798 

Change in Net Assets ..........($15,570)

BALANCE SHEET as of June 30, 2016
Assets ................................... $415,346
Liabilities ................................ $82,108
Net Assets ............................ $333,238

We have made every effort  
to ensure that our donor list  
is complete and accurate.  
Please notify us of any errors 
or omissions by email at   
info@grassrootsecology.org.
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Founding Board Members

Kit Gordon, Board Secretary

Jerry Hearn, Board Vice President

David Smernoff, Board President

Bart Westcott, Board Treasurer 

Staff 2016-17 

Alex Von Feldt, Executive Director

Junko Bryant, Assistant Director

Erin Banks Rusby, Project Manager

Melisa Cambron Perez, Watershed  
Stewards Program Member

Chris Corvetti, Watershed Stewards 
Program Member

Stacey Dixon, Project Manager

Claire Elliott, Senior Ecologist / 
Associate Director

Deanna Giuliano, Nursery Director / 
Botanical Consultant

Dani Hanson, Nursery Assistant

Nikki Hanson, Nursery Manager

Paul Heiple, Botanist

Ryan Kessler, Restoration Specialist

Alisa Kim, Restoration Specialist

Talia Kirschner, Grants and 
Development Manager

Valerie Lee, Restoration Specialist

Joanne McFarlin, Senior Ecologist /
Associate Director

Jeremy Merckling, Project Manager

Shelley Pneh, Restoration Specialist

Jessica Sanchez, Project Manager

Avi Starr-Glass, Project Manager

Kristen Williams, Project Manager

Sara Witt, Project Manager / Ecologist 

3921 E Bayshore Road
Palo Alto, CA 94303
grassrootsecology.org

Grassroots Ecology:  
A Story of Metamorphosis
Grassroots Ecology became an independent organization in 2016  
after many years as the Land Stewardship Program of Acterra.  
Independence has enabled us to focus more deeply on engaging  
the community to care for local lands and waters.

Our story is bound up with other prominent environmental  
organizations in our area, including the Peninsula Conservation  
Center Foundation and Bay Area Action. It’s a rich history—dating 
all the way back to 1970—of people coming together to collaborate 
on urgent environmental issues of the time, then transforming in 
response to shifting needs.

Back when we were the Land Stewardship Program, we started off 
small—focusing on one nature preserve and one watershed. But 
then we grew, and grew, and grew. Over the next two decades we 
evolved into a multifaceted constellation of programs engaging over 
10,000 people a year. We went  from serving one city and watershed 
to serving 10 cities and 9 watersheds. 

By 2016 we had garnered the support, experience, and confidence  
we needed to embark on the next stage of our growth, becoming 
Grassroots Ecology on July 1, 2016. This autonomy has expanded 
our capacity to seize on new opportunities and respond to climate  
challenges on a regional level.  

The metamorphosis is almost complete. For our first two years, we  
are operating as a fiscally sponsored project of Acterra. This is a 
transitional step to full independence as we secure our own 501(c)(3) 
nonprofit status in 2018.

We are grateful for your partnership during this exciting moment in 
our history. Help us spread our wings.
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